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BOARD OF COUNTY COMMISSIONERS
WORKSHOP

LEON COUNTY HEALTH DEPARTMENT SERVICES
JUNE 10, 2008

The Board of County Commissioners met for a Workshop on Leon County Health
Department Services in the County Commission Chambers on Tuesday, June 10,
2008 at 10:00 a.m.

Present were County Commissioners Sauls (Chairman), Dailey, DePuy, Desloge,
Rackleff, and Proctor. Commissioner Thaell was absent. Also present were County
Attorney Thiele, County Administrator Alam, and Board Secretary Rebecca Vause.

Chairman Sauls called the Workshop to order at 10:00 a.m.

Facilitator: Homer Rice, Leon County Health Department (LCHD) Administrator

Mr. Rice thanked the Board for the opportunity to provide information on the role and
responsibilities of the LCHD and public health in general. Mr. Rice used a power point
presentation and written material to present this information.

Mr. Rice stated that the health department’s mission is to “promote, protect and
improve the health of all people in Leon County” and this is done through a series of
programs, services and institutions that emphasize prevention. He added that
Florida’s public health system was created by statute, is the local arm of the State
Department of Health (DOH) and is an intermediary and advocate for the health of the
county.

Programs and services highlighted in Mr. Rice’s presentation included:
- Environmental Health
- Epidemiology
- Family Planning
- Health Promotions and Tobacco Cessation
- Dental – the Molar Express
- Healthy Start and Social Services
- Immunizations
- Breast and Cervical Cancer Early Detection Program
- Mental Health
- Minority Health
- Public Health Preparedness
- Disaster Preparedness

Commissioner Proctor thanked Mr. Rice for the presentation, but advised that he was
disappointed in the written documentation provided. Commissioner Proctor further
expressed concern over:

- The organizational structure of the LCHD;
- The manner in which the County’s financial contribution is reflected;
- The lack of use of the mobile health unit in rural areas

o Commissioner Proctor requested that a consistent schedule be
established for visits to rural areas by the mobile unit
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o Mr. Rice agreed to revisit this issue for six months and will provide
information on the number of individuals who use the unit.

Commissioner Rackleff expressed his gratitude to Mr. Rice for his presentation and
stated that it provided a lot of information on public health problems and solutions in
the county. He expressed concern about preventable deaths in the county and the
impact it has on the quality of life and economy. Commissioner Rackleff summarized
his comments by stating that more outreach and screenings are needed and requested
that material on the earned income tax credit program be distributed at the LCHD.

Commissioner Desloge asked Mr. Rice to outline the reporting and organization of the
LCHD. Commissioner Desloge commented on the positive comments he has heard
about the Molar Express and asked about revenues for the program. Mr. Rice stated
that the program is somewhat self supporting, i.e., Medicaid pays for services for
children, and added that approximately $72,000 worth of services were provided in
“We Care Program”. Commissioner Desloge asked what “benchmarks” are used to
determine if the department is successful in meeting the needs of the community. Mr.
Rice responded that standardized measurements are developed through the State
Health Department to ensure quality services are provided. Commissioner Desloge
requested a copy of the benchmarks.

Commissioner DePuy thanked Mr. Rice for his presentation and stated his
appreciation for the department’s work. Commissioner DePuy confirmed with Mr. Rice
that the LCHD interacts and partners with local universities in a variety of areas, i.e.,
TCC, FSU and FAMU nursing programs, TCC and University of Florida Dental
Programs, vocational programs at Lively and with Thomas University. Mr. Rice noted,
in addition that they work with FSU on a number of grants and research projects and
FSU students in the Masters Program must do 400 hours of internship. Mr. Rice
assured the Commission that the LCHD tries to leverage as much labor and services
as possible from local universities.

Commissioner Proctor engaged in further dialogue with Mr. Rice on the LCHD’s role in
providing primary health services. Mr. Rice advised their role is not focused on
primary care, these services are provided through Bond and Neighborhood Health
Services through contracts with the LCHD, and unless specifically directed by the
Board, there are no plans for the LCHD to engage in primary care services.

Commissioner Desloge moved, duly seconded by Commissioner DePuy to approve option
#1: Accept the Leon County health Department report and presentation. The motion
carried 5-0 (Commissioner Rackleff out of Chambers and Commissioner Thaell absent)

Chairman Sauls expressed her appreciation to Mr. Rice for his presentation and stated
that the Board now has a better understanding of what the wide scope of the services
performed by the LCHD.

The workshop was adjourned at 11:45 a.m.
























































